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By AT2 Andrew D. Rockwell,
VFA-15

he dangersof naval aviation, especialy flight

itself, are continuously addressed during shop
training, safety stand-downs, and maintenance-
meeting passdowns. We must remember and apply
operational risk management below decks, aswell as
ontheflight deck andintheair.

It was midnight on USS Enter prise, and flight ops
finally were over. | had beaten the other troubl eshoot-
ersoff the deck as| headed to the line shack. It was
cold outside, typical of theNorthAtlanticin March,
and clouds obscured al moonlight. The plane captains
came down to get their tie-down chains, which were
hanging in the passageway just inside the catwalk.
They opened the shop door so they could seeinthe
bl ack-painted space, because the red darken-ship
light outside our space was not working.

Being cold and wanting to maintain darken-ship, |
told the PCsto shut the door. They grumbled about
their flashlights not working, so | roseto securethe
door. Thedoor cameopen again, so | sslammed it shut
and dogged it down.

Unknown to me, an AM 3 plane captain had put
hishand on the door’ sknife-edge. | heard hisscream
and quickly opened thedoor to find theAM3 holding
hishand; hismiddlefinger had been severed just
below thenail. | treated him for shock and escorted

him to medical, but the doctorswere unableto
reattach hisfinger. Thisunfortunateincident cost him
not only afinger: he had surgery, spent aweek
recuperating, and had only limited use of hisright
hand for several weeks.

Looking back ontheeventsleadingtothis
unfortunate mishap, | found afew areaswhere ORM
should have been applied. Each could have prevented
thelossof my shipmate'sfinger and avoided aheavy
burden on my conscience.

First, thered light in the passageway had been
out sinceweleft port. | should havefollowed through
on the numeroustroubl e callsmade about thelight.
The second was my hastein getting the door closed
so | couldwarm up. | could havetakentimeto help
the PCscomplete their task and get out of the cold
morequickly.

| never realized the harm that can be done by
simply closing adoor. How many timeshaveyou
reached for adoor and had it hit you on the hand, or
had the handle strikeyou asit was dogged down?1
alwayswill livewith thefact that had | changed one
link inthat chain of events, my shipmate would not
havelost hisfinger.

Weall need to be cautious on theflight deck, but
ORM doesn’t stop when flight opsare secured. It's
just ascritical below decks. .
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